FY22 Work Plan - May 2021 to April 2022: Public Finan

| Management (PFM) - FINAL OUTTURN AT APRIL 2022

May 2021 - April 2022

Updated Inputs at Oct 31, 2021

Updated Inputs at Apr 30, 2022

(in person-days) Number of (in person-days) Number of (in person-days) Number of
TAArea Objective Country Outcome Targeted Activity P Missons/ [~ Missons/ [~ Missions/ | % delivered | Delivery status covip status Wilestones Comments Planned Date Experts
resident | STexperts | Total | AV | resigent | sTexperts | Total | AV | resigent | sTexperts | Total | Actities
advisors advisors advisors
Public Financial | mproved PFM faws and The capacity of ministry of finance to plan, Sep 27- Nov 15, 2021
. ep 27-Nov 15,
amanamant inne Cooklslands  [implement and sustain PFM reforms is Roadmap development 12 12 2 1 8 10 18 1 8 10 18 1 100% o ermate] 2- Indirectly COVID Related | PFM roadmap prepared and approved Jul12-23, 2021 (remote)|  Lavea/. Marzan
remote)
enhanced
The capacity of ministry of finance to plan, My 1o, 2021 (.| Laves/Seecs 5T/
Fil implement and sustain PFM reforms is PEFA Climate Assessment 2 14 a 1 30 1 a6 1 % Canceled PEFA Climate Assessment completed s PEFA/ PRIF/ World
enhanced v Bank
The capacity of ministry of finance to plan, Lavea/ Seeds/
Mar14-May31, | 3-Moderately covip Feb 718, 2022
Nauru implement and sustain PFM reforms is [Agie PEFA Assessment 25 25 s6 1 30 3 6 1 2 2 a 1 100% y TEED PEFA Report Endorsed o 0 Utuinaceva/ crooke/
2022 (remote) Related country)
enhanced PEFA
Nov 15 -24, 2021
- - 10 1 1 8 2 10 1 100% 2- Indirectly COVID Related |PFA Finaiized Lavea/ Mckenzie
(remote)
A more comprehensive legal framework
Nive covering al stages of the public financi
management cycle s enacted ————
E s s % Postponed to FY2 P ,
Updating the PFMA 1 1 1 1 0 tponed to FY23 Draft PFMA adopted rompleted durmgrvzs [ MV3-14.2021 cemotelf - wckenzie
The capacity of ministry of finance to plan,
Mar7-18,2022 (in- | Lavea/ Seeds/ Emen
Palau implement and sustain PFM reforms is PEFA Assessment 2 2 s6 1 - - - - - - % Shifted to FY23 (lune) PEFA Assessment completed Postponed from FY21 or (i | ety
country) [Marzan PEFA
enhanced
PISCS I BT Review draft dlegishation (Fina Aug2-16,2021 | 3-Moderately covi  [End tof d legislation by
eview draft proposed legisltion (Finalzn vg2-16, - Moderatel ndorsement of proposed legilation
Tonga covering al stages of the public financisl s o - 12 12 1 1 15 2 1 1 3 14 1 100% g J CRE=ls Y Jun7-18,2021 (remote) | Lavea/ Mckenzie
PrvA) (remote) Related overnment
management cycle is enacted
The capacity of ministry of finance to plan,
Draft roads duced highighti it ST and HQ e
Timor-teste  [implement and sustain PFM reformsis Developing a PFM Roadmap 2 12 2% 1 12 12 1 - - - - o% Delivered by FAD T G LSy @ Jul5- 16, 2021 (remote) STH/ FAD
reform actions by J5A
enhanced
The capacity of ministry of finance to plan, Fr2s
S5 9 [0 Jul3- 14, 2023 (in-
Vanuatu  [implement and sustain PFM reforms i PEFA Climate Assessment Fv23 PEFA Report Endorsed L1~ 24 days s Lavea/ Seeds/ 2.5Tx|
enhanced STX- 20 days (I
The capacity of ministry of finance to plan,
Lavea/ Seeds/ Al
Regional  [implement and sustain PFM reforms i PEFA and PEM Reform Prioritization Workshop 8 6 1 1 s 6 14 1 - - - - o% Canceled Conduct of the workshop 1012930, 2021 (remote) | 252/ Seeds/ Alen/
PEFA Secretariat
enhanced
The capacity of ministry of finance to plan, .
Mar22-25, 2022 Mar8-11,2022 (in-
Regional  [implement and sustain PFM reforms i PEM Symposium 4 2 4 1 4 - 4 1 4 - 4 1 100% o 2- Indirectly COVID Related | Conduct of the workshop ar e Laves/ Seeds
(remote) country)
enhanced
B e
and
Aug2-13,2021 Follow-on work from FY21 oct11-20,2021 | seeds/ Beaumont
- 10 10 1 10 2 1 14 10 2 1 100% U 2- Indirectly COVID Related |Budget provides economic tem breakdown 7 7
(remote) mission (remote) i
- A more comprehensive and unified annual [ Increase transparency in the presentation of
budget is published the budget
Feb4- 11,2022
- - - - 10 12 2 1 10 12 2 1 100% . 2-Indirectly COVID Related Seeds/ Higgins
(A more credible medium-term budget oo Budget documents (including the Budget Strategy
-Down
Timor-Leste 2 th P P 14 - 1 1 5 - - o - - 0% Postponed to FY23 Paper) reflect binding ceilings over the medium Sep6-17,2021 (remote) | Seeds/ HQ
udget
process . term
Review current budget process and basic
more comprehensive and unified ann apr 15.- May 31, 2022 -18,2022 (in-
Tokelau A more comprehensive and unfied annual oot of fiscal nformation to ensure 2 - 2 1 10 - 10 1 10 15 s 1 100% " Y31 2025 indirectly covip f process Ses 20zl Lavea/ Keith
udget is published (remote) country)
qualty control n spending
A more credible medium-term budget
Nov29-Dec2,2021 in- | Lavea/ Seeds
Regional & th Revenue Workshop 6 - 6 1 10 10 o% Postponed to FY23 Conduct of the workshop. Postponed from FY21 { ey
country Beaumont
Jorocess
improved budget
’ Budget execution monitoring and controls re |Follow on work on implementing risk based : [nternal audit department completes four isk- Nov 16-27, 2021 (in-
Fil - 15 15 1 - 16 16 1 - - - - % Postponed to FY23 Morrison
strengthened auditing standards and practices based audit reports with recommendations country)
d = . ]
oot Budget execution controlsare. quarterly tem and| i © © . i 1 © . - — Design for quarterly warrant releases and Nov 29 - Dec 10, 2021 (in o
strengthened strengthening commitment controls commitment controls in the FMIS are agreed country)
[Arrears management and commitments Maybe implement some
Budget execution monitoring and controls ar [Action plan developed for strengthening Jan 31 Feb 11,2022 (in-
PNG udget execution monitoring and controls €. | o1oi, including the management of payroll - 15 15 1 - - - - - - % Postponed to FY23 IR PSS monthly reporting on payroll | 231~ 0 silins
strengthened commitment and expenditure controls country)
expenses costs, additions, etc
Budget execution moni n sare | iy i 31- Feb 11, 2022 (in-
samen udget exectition monitoring and controls are [ Follow on work on implementin risk based i 1 1 . . . i i i i i o Shited to P23 Jan 31-Feb 11, 2022 fin Vorrson
strengthened auditing standards and practices country)
Budget execution monitoring and controls are and Nov 1526, 2021 [Action plan developed for implementin Jan 17-28,2022 (in-
Tuvalu g - 16 16 1 - 12 1 1 - 2 2 1 2. Indirectly COVID Related & & & J { Marzan
strengthened commitment controls (remote) commitment controls and reporting of arrears. country)
comprehensiveness, frequency, and quality of Apr18-29, 2022 (in-
Management [quality offiscal reporting FsM 5 auency and QU Of fgejew of Reports 12 13 2 1 16 16 1 Cancelled 3 { Lavea/STX
fiscalreports is enhanced country)
comprehensiveness, frequency, and quality of Preparation of 15/16, 16/17 and 18/19 financial | Follow up from previous
Nauru 5 auency and QU3 Of fo110u,.up on 1pSAS Cash Reporting B 2 1 1 . 2 Pt 1 o% Cancelled g AT % BRG] Jul12-23,2021 (remote)|  Ulinaceva
fiscalreports is enhanced statements completed, ready for Auditor mission.
ing financi ing, includin
The chart of accounts and budget lasifcations| "8N8 inancialreporting, nclucing [Recommendations for revised CoA accepted by |Demand from annual Oct18-29, 2021
AMI alignment of the Chart of Accounts to B 2 2 1 . 2 12 1 o% Postponed to FY23 Higgins
are algned with international standards MoF meetings (remote)
GFsm2014
—_— Comprehensiveness, frequency, and qualiy of [Review and implement improvements to the : ]2 ]2 . . o " . . s - . 1005 sep6:15,2021 | L eteq |Traning delivered and offcials develop kils in wntazszon |
fiscalreports is enhanced reconciiation process (remote) reporting and reporting (remote)
The chart o accounts and budget on d Aug 16-27,2021 Tcaining delivered and officials develop skillsin | Combine with Kiribatiin CD- | Jan 31- Feb 4, 2022 in-
Tuvalu & J - s s 1 3 12 5 1 2 2 1 100% 3 1- Not COVID Related 3 D L Youngberry
are aligned with international standards chart of accounts (remote) reporting country)
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(in person-days) Number of (in person-days) Number of (in person-days) Number of
TAArea Objective Country Outcome Targeted Activity P missions/ o missions/ [ Missions/ | % delivered | Delivery status covip status Wilestones Comments Planned Date Experts
resident | STexperts | Total | AV | resigent | sTexperts | Total | AV | resigent | sTexperts | Total | Actities
advisors advisors advisors
Comprehensiveness, frequency, and qualiy of [Continue improvement on audit Plans prepared for improvements related to most Nov 15- 26, 2021
Vanuatu P S > 2 n u 1 - - - - 0% Postponed to FY23 pree o Seeds/ Mellor
fiscalreports is enhanced recommendations recent audit recommendations (remote)
iseienvtan
[More central government revenues and remplates prepared for undertaking inventory of
Consolidation and effective use of cash Nov 15- 26, 2021 (in-
expenditures are deposited and disbursed [ "% - 16 16 1 - - - - 0% Postponed to FY23 bank accounts and recommendations made for country) ( Ulsinaceva
through a Treasury Single Account cash management institutional arrangements i
[Draft TOR and action plan developed for an
PNG [T [ fordeb 2 - 2 1 2 - 2 1 - - - - 0% Postponed to FY23 integrated Debt and Cash Management fan17-28,2022(in- | qoeie perguson
and better integrated and cash management country)
Department
[More central government revenues and ) Quarterly warrants implemented
samoa expenditures are deposted and disbursed |21 Mansgement/ Review progress and 2 15 27 1 10 2 2 1 - - - - % Postponed to FY23 Report produced on consolidation of bank Mar 28~ Apr 8, 2022(n- | oq e/ jins
dentify next steps country)
through a Treasury Single Account accounts
Tonga [T AR | [N A s - 2 2 1 - 15 15 1 s 15 2 1 100% Nov 1525 2028 L5 jndirectly COVID Related [Asset Management Framework operational Aug9-20,2021 (remote) | Lavea/ Cooper
improved Management Framework (remote)
monitoring, .
and management offiscal Fil (Analyss, disclosure and management of other | o jmprovement on iscal ik analysis - 2 2 1 - 2 2 1 - - - - % Postponed to FY23 [l ST T LS Postponed from FY21 Sep 6-17,2021 (remote) Colvin
o specific isca isks are more comprehensive contingent iabilties
[Analysis, isclosure and management of other Aug2-13,2021 | 4 ovio [riscal risk Aug 23-Sep3, 2021
Samoa e S strengthen Risk Framework - 1 1 1 - 12 12 1 - 2 2 1 100% il (ICCEEED Postponed from FY21 D Colvin
specific fisca isks are more comprehensive (remote) Related contingent liabilties (remote)
. . ot el . : :
Regional_|nass: disclosure and fscaloversghtof - iscal iskand Transparency - SOF ical isk . . . . . . . . . i . . 100% Oet1920,2628, |, 0y | Workshop delvered and ofcils develop Feb 1-4, 2022 (n —
[public corporation risks are strengthened  |Oversight and Management 2021 (remote) understanding of SOE fiscalrsk oversight country)
Public Financial [ Improved Public
Cook slands . Gsustan | conducta piva 2 28 52 1 s = s - - - - - 0% Shifted to FY23 PIMA completed Feb28-Mar L 2022(nf | seag srx
infrastructure governance reforms is enhanced country)
Total Days 227 380 607 32
Updated Mid-FY22 Workplan: 188 a7 465 2
Increase from Baseline Plan: 7% 2% 2% “19%
Delivered by Oct 31: as 61 106 3
Percent of Original Plan delivered by Oct 31 20% 16% 18% 20%
Percent of Revised Plan delivered by Oct 31 2a% 2% 23% 2a%
Final Outturn: 106 132 238 14
Percentage of Mid-Year Revised Plan: s6% as% s51% sa%
Percentage of Original Plan 6% 35% 39% aa%




