FY23 Work Plan - May 2022 to April 2023: Samoa

May 2022 - April 2023

(in person-days)

Number of

TA Area Objective Countr Outcome Targeted Activit Milestones Comments Planned Date Experts
! o e Y PFTAC Missions/ Activities &
resident ST experts Total
advisors
) . Develop/strengthen - . . . ; it ;
Financial Sector ) . Sound policies & processes to identify, measure, monitor . . L . . L . FY22 - On-site examinations to include | Mar 20 - 29, 2023
. cybersecurity regulations and Samoa . Cyber security -On-site examination 1 14 15 1 Cyber Risk on-site examination framework implemented X . 5 Kumar/ STX
Supervision . and control cyber risks. regional participants (in-country)
prudential norms
eCompile and disseminate annual GG for FY2021.
eCompile and disseminate general government debt data in
the World Bank quarterly public sector debt statistics
Expand coverage to public nonfinancial template for publication. Encourage PSDS compilation and
X V upll I |
Higher frequency data has been compiled and P X & P k eCompile and disseminate public sector debt data quarterly |dissemination to the World Bank
. . . i corporations and for public sector debt . X
disseminated internally and/or to the public. statistics (PSDS) with the World Bank. Quarterly Public Sector Debt Database
Istl o
eCompile and submit balance sheet stocks for the GG and |(QPSD).
Government Finance |Strengthen compilation and - Nov 28 - Dec 9,
er rengtnen compt ° Samoa 12 - 12 1 the PS (FY2015-20) : LTX/De La Beer
Statistics dissemination of fiscal statistics «Compile a time series of public corporations GFS and 2022 (in-country)
PSDS.
eStatistical discrepancies and other potential indicators of
. Source data provide sufficient detail to allow problems in statistical outputs (in particular to the financial | _. L.
Source data are adequate for the compilation of these . ) R R Discrepancies in the balance sheet
X o consolidation of GFS for the various levels of balance sheet) are investigated. .
macroeconomic statistics. . ) L X . should be reconciled and resolved.
the general government (or public) sector. eRefine the process and resolve statistical discrepancies
derived from using source data.
Macroeconomic Stronger analytical skills and Sound medium-term macroeconomic framework
. s v . R . X . . X i Enhanced understanding of the medium term macro-fiscal Nov 7 - 25, 2022
Programming and better macroeconomic Samoa (inclusive of GDP and inflation, commodity prices, the Support for Macro-Fiscal Model - 19 19 1 outlook . Rahman
Analysis forecasting and policy analysis external and monetary sectors, and fiscal aggregates).
| oved budget tio Budget tio onitori d controls are Jun 13 - 24, 2022 .
MPrOVEHBUCBEL EXECULON COBEL EXSCULONIMONILONING andiCONHOts an Implementing Risk Based Audit - 16 16 1 postponed from FY22 un. Morrison
and control strengthened (in-country)
Public Financial
Management samoa M tral t d dit
ore central government revenues and expenditures are
Improved asset and liability . g . P . Progressing recent cash management Quarterly warrants implemented Sep 12 - 23, 2022
deposited and disbursed through a Treasury Single - 15 15 1 L postponed from FY23 . STX
management Account reforms Report produced on consolidation of bank accounts (in-country)
Organizational arrangements enable more effective L L X Delayed because of Samoa no-mission May 16 - Jun 3,
X New Organization Structure - 15 15 1 New organizational design approved . Tamm
delivery of strategy and reforms period 2022 (remote)
Capacity for reform increased due to clear reform New government, different priority Aug 24 - Sep 9
strategy and a strategic management framework Renewal of Corporate Strategic Plan - 32 32 1 New strategic plan approved for implementation areas and impact of COVID require 2025 (in coufmtrl ) Topping/ Shrosbree
adopted and institutionalized refresh of strategic plan v
Corporate priorities are better managed through Renewing of industry partnership for high risk Enhanced and updated industry partnership strategy o Sep 9 - 23, 2022
L X . - 12 12 1 . Reassess in light of COVID . Shrosbree
effective risk management industries implemented (in-country)
Strengthened revenue
i ; Corporate priorities are better managed through Impact of COVID will impact priorit Aug 29 - Sep 23,
administration management Rl ) : & Compliance Risk Management = 15 15 1 Systems and processes provide useable intelligence P pactp ¥ g P Hamilton
and governance arrangements effective risk management areas 2022 (remote)
Support functions enable more effective delivery of . Data analysis meeting TADAT POA standard rating B by end |JRMU systems and processes provide Jun 27 - Jul 8, 2022 .
Improve data analysis - 24 24 1 R K Hamilton/ STX
strategy and reforms of December 2022 useable intelligence (remote)
Authorities have a baseline understanding of the current
Y ” v I, u I, g . u Agreement with the authorities on recommendations to Following 2 years of remote CD, need to
state of the government's revenue administration, . L L ) . L . . Jan 30 - Feb 6, .
R Review of reform progress 7 - 7 1 facilitate modern tax administration and what anticipated Jreview implementation and progress in . Williams
evenue SeE management, and governance arrangements and core . ) . 2023 (in-country)
AdiiaisrEian - . . CD requirements will be. achieving outcomes.
L revenue administration operations
A Targer proportion of taxpayers meet their 1in Jun 13 - 24,2022
. 5 . prop . pay g TA assistance requested by the .
obligations as required by law / A larger proportion of - o . . . (in-country)/ Oct
. e . Debt and Returns Management - 32 32 2 Filing and payment timeliness improves authorities to improve current returns STX
taxpayers meet their payment obligations as required by . 17 - Nov 1, 2022
and payment compliance levels. X
o (in_country)
Taxpayer services initiatives to support voluntary Implementation of Taxpayer Services 32 32 1 Increase in voluntary compliance and decrease in number | Assistance with improving taxpayer Mar 6 - 17, 2023 Lendon/ O'Keefe
compliance are strengthened Strategy of taxpayer complaints services requested by authorities (in-country)
Strengthened core tax
administration functions The authorities have requested TA to
Audit and other verification programs more effectivel Sep 19 - 30, 2022
. S H Strengthen Audit and TIMS - 12 12 1 Quality of audits improved assist in building audit function and o Bell
ensure accuracy of reporting - (remote)
capability.
Assistance with improving taxpayer Jun 15 - Jul 8, 2022 :
Strengthen core tax functions Outsourcing Debt Collection - 48 48 1 Informed advice is provided to key stakeholders . P = . p i Field/ Udy
services requested by authorities (remote)
Tax and/or customs laws are updated, simplified, and BEPS implemented by end of February 2023, subject to Aug 8 - 19, 2022
i u , SU . u -9,
Legal better aligned with modern standards and international |BEPS Implementation - 12 12 1 . p' v " ¥ ) To be confirmed J Burns
confirmation from authorities (remote)
protocols
TOTAL 20 298 318 17




