Table 1. Malawi: Summary Assessment

public assets

the government's cash-based accounts

Phase / Institution Institutional Strength Effectiveness Rec.
Medium: Fiscal policy is guided by fiscal Medium: The fiscal principles in the PFMA are too
1 Fiscal targets and | principles in the PFMA, a MTFF updated every, broad. But fiscal policy is de facto constrained through
rules year and there is a limit on central government the fiscal rules/targets defined in the ECF program
domestic debt
. Medium: National and sector strategies include 0 estment decisions on gove e ded
National and h -
2 . measurable targets and cost estimates for major projects are ca onstrained, but cost e ates are
sectoral planning . ) . .
o projects but are not financially-constrained eliable
E .. Medium: Capital spending by districts is Medium: Contingent liabilities on domestically-
£ Coordination . . . . . .
s |3 between entities coordinated with central government, and a rule- | financed capital projects developed outside the PSIP
o based system for capital transfers is used and PPP frameworks, are not comprehensively assessed
< o Project appraisals are cond ed g 0 o) ases, ana absent o eak, b
4 Projectappraisal differe ethodologie ey do not alwa aries depending o ector and so eo ding 1,23
e d d d e alre g ae O d d
Alternative Medium: There is competition in most economic | Medium: Some SOEs provide data on financial
. infrastructure sectors, including for PPPs, but performance in their annual financial statements.
5 | infrastructure . L. . . . . . 4
rovision oversight of SOEs' investment plans and financial Regulatory agencies do not enjoy full independence
P performance is not adequate
Medium: Medium-term spending projections of 0 pending ceilings are indicative, va dely, and
6 Multi-year development spending are provided for the are provided too late e budget process; data o
budgeting budget year and two outer years, and ceilings are otal project cost and their annual breakdown are no
allocated to MDAs provided
Budaet Medium: Development and recurrent budgets Medium: While SOEs contribute to national
9 . are prepared, disclosed and approved together investment, and PPPs are expected to increase, no
7 | comprehensive- . o i . K ) . . 6,7
ness and unity under a program classification, with information information on SOEs' capital investment, nor on PPPs is
5 also on parastatals' and off-budget spending disclosed in the budget documentation
B Medium: Outlays are appropriated for the annual 0 ew projects are ofte ded e budget a
§ 8 Budgeting for budget but multi-year commitments are not e expense of ongoing proje an be 7
< investment disclosed. Ongoing projects are prioritized, and de ded, ca g large arrea 0 reports o
o capital spending is protected from virements ear change apital allocations are published
Medium: Maintenance expenditure is identified . aintenance funding adequate, prone to
9 Maintenance in the budget, but is not estimated using a ations and erable to ea ace o 3
funding standard methodology except for the roads ding pre e
sector
Medium: Most major projects are not subject to Medium: The PSIP Unit makes the final decision on
10 | Project selection | detailed central review, but all projects are subject | project selection, but decisions are subject to 5
to basic appraisal through the PSIP process administrative/political review
O O perce o1 tenae go ougn a O eda pro eme data O endaers and
11 Procurement open and compe e proce and ere o) o) a awarads are pub ed, and e compla 9
pPro eme datapase eview proce eltne anspare or efre e
O d OW pPla dlre ne er reliapie no O d oreca g pra esS are D4
Availabilityof pdated, ana prude project pla g also anno ed budge and ding co a
12 . 10
< fundlng de ea b a atio g e a DA ece g le elr allocated
% pudqge
T . Medium: Central oversight of implementation is 0 DAs do not regula pdate the PSIP database
] Portfolio .
£ weak. Funds can be reallocated between projects, ormation of p al and financial progress o
@ | 13 | management & . . o 1
- h but not using systematic monitoring and proje post reviews are not conducted
oversight
§ transparent procedures ematica
U . O oSt proje ave dedlcated proje O ere are No stanaardized esS ana proceqaure
14 Pro;ect anagers and o) plementation pla or project ad e post aud epo are no 11
management are prepared too iate pup davallable
— Medium: MDAs are required to prepare and 0 e DAs maintain asset registers, and NAO ha
Monitoring of L . .
15 maintain asset registers, which would supplement eque eported weak asset management practice 12




